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Creating an Indigenous Engagement Plan

Instructional Time: 3 hours

Agenda:

e Welcome, Introductions & Objectives

e Essential Steps Required to Develop an Engagement Plan
Defining the Purpose and Objectives of your Plan

Create Community Profiles

How to Assess the Level of Engagement

Identify Who We Should Be Engaging With
Review Methods to Conduct Consultation Activities
e Wrap-up and Evaluations

At This Training You Will:
e Learn the essential steps to develop an Indigenous engagement plan
e Determine the purpose and objectives of the engagement plan based on your specific
project or initiative
e Create community profiles to gain a preliminary understanding of the communities’
interests

Learn to assess the level of engagement for each Aboriginal/Indigenous group
Learn to identify appropriate people to start the engagement process with
Review various methods to conduct consultation activities

Prepare for dealing with common issues that may be barriers to achieving meaningful
engagement, like capacity building

This is a general guideline of what we cover in the course. Each session could be slightly different due to learner participation, time
constraints, etc.



